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THREADING COMPANY
Quality on Time, All the Time

Presenter — Greg Vescio - CEO
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Vescio started in 1947
57 employees

Over 40 CNC machines in our 25,000
square foot

Combined space of 40,000 sq feet
internationally

Certified to ISO 9001:2000 and AS9100B

kcompliant
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THREADING COMPANY

Quality on Time, All the Time PRODUCTS & SERVICES
Parts for jet fighters, commercial airplanes, helicopters,

race cars, medical equipment, water pumps and more.
Four entities:

Thread Service Industry in Santa Fe Springs, CA

High Production facility in Santa Fe Springs, CA

Mexicali, Mexico Facility with Dameron Alloy
Foundries

High Mix Low Volume facility in Santa Fe Springs,
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THR_EAD’NG CDMPANY
Quality on Time, All the Time OUR CUSTOMERS
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QL-MTIQ CRISSAIR INC,

nufacturer of Quality Aircraft Fluid Control Compenents Since 1954
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TR A COMPANY  OPERATIONAL EXCELLENCE

Challenge — reduce set-up times in our Mexicali plant
Result — from 6 hours set-up time to 10 minutes on
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Mty on e Atme e OPERATIONAL EXCELLENCE
Challenge - reduce lead time and improve delivery
Major goals — reduce overall set-up times by 30% and

reduce lead-time by 70% for over 100 of our different
parts.

Result — lead-time reduced from seven weeks to
two weeks....a 70% reductlon




THANK YOU

THREADING COMPANY
Quality on Time, All the Time

‘Cﬁescio

14002 ANSON AVE
SANTA FE SPRINGS, CA 90670
PH — 562-802-1868 X 116
FX —562-802-2073
www. Vesciothreading.com
Email: gvescio@vesciothreading.com




